
Financial services the next step for an 
already ambitious sector

Quadruple play, or ‘Quadplay’ – where technology, 
media and telecoms (TMT) providers seek to 
combine broadband, fixed line, content (including 
TV and online access to media) and mobile services 
into a single service offering – is continuing to drive 
M&A deals, content value and technology innovation 
across Europe and the US. Transactional activity 
demonstrates that TMT groups are well aware of 
the revenue streams and overall value that can be 
generated by providing customers with an all-in-one 
converged platform and content service.

New technology is proving key to the success and 
growth of Quadplay offerings and the sector has 
been quick to embrace the many possibilities that 
innovation is creating in this space. By utilising 
the types of breakthrough Fintech solutions that 
are now quietly (and in some cases not-so-quietly) 
revolutionising the banking and payments sectors, 
TMT providers stand to leverage existing Quadplay 
services with a key fifth offering: financial services. 
This strategy, if it can be achieved successfully, will 
enable those providers both to compete for a new 
breed of customer and to generate new digital, 
mobile and online revenue streams and markets.

Our proposition

Our central proposition is that, for the major 
regional and global TMT providers, we are seeing the 
early emergence of a Quinplay strategy – you heard 
it here first – that combines a ‘traditional’ Quadplay 
offering with a sustainable Fintech overlay.

We believe Quinplay is the natural evolution of 
current TMT service offerings and, we suggest, 
ultimately stands to be a game-changer in the 
battle between TMT providers. While there are 

significant rewards on offer for a provider who 
can develop and implement a successful Quinplay 
strategy, there are also some long-term strategic 
decisions to be made and some risks. It will be 
critical for providers to be aware of, and have the 
appetite for accepting, the challenges that will 
come with commercialising any Quinplay offering.

Expanding this core theory, we suggest that a key 
focus of lawyers working in and advising the TMT 
and financial services sectors must now be on the 
emergence, adoption and commercialisation of 
Fintech. Lawyers have an important role to play 
in bridging legal and regulatory divides between 
the nimble, creative and generally expansive 
tech world and the more entrenched and highly-
regulated world of financial services.

Opportunities are multiplying for technology-fluent 
lawyers to support not only traditionally innovative 
technology groups, but also the established 
financial services groups and high growth creative 
disruptors focussing their efforts on Fintech.

Responding to the ‘Fintech generation’

A new generation of savers, borrowers, payment-
makers, value-transferors, homeowners and 
investors is emerging. This generation is not only 
willing to embrace new financial services models 
(online, mobile and beyond), but is also actively 
seeking them out as a preference over traditional 
models and it is this demographic of content 
consumer that, we suggest, could fuel a well-
executed Quinplay strategy.

Quadplay + Fintech = Quinplay
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A growing market of consumers  
pre-disposed to accept Fintech  
delivery models

Online and mobile functionality is becoming 
increasing popular in the banking and payment 
sectors, with the BBA and Accenture reporting 
that the use of mobile UK banking services more 
than tripled between 2010 and 2014. This resulted 
in more than £1.7 billion being transferred each 
week at the major UK banks by customers using 
smartphones and tablets.

This should come as no surprise given the huge 
growth in both smartphone use and e-commerce 
in recent years. Figures vary, but as a rough 
benchmark there are estimated to be in the region 
of 3 billion smartphone users globally in 2015 
with rapidly increasing demand in developing 
economies, particularly in the AsiaPac region, 
likely to push that figure past 5 billion by 2020. 
Ofcom statistics suggest that in Q1 2015 93% of UK 
adults reported having a mobile phone, of which 
71% were smartphones: 66% of the UK’s adult 
population have a smartphone.

Unsurprisingly those smartphone users are 
increasingly relying on broadband channels to 
purchase goods and services, with 76% of adults 
reportedly having done so in 2015, up from 53% 
in 2008. In the 16 to 24 year old age group – great 
consumers of content and the homeowners and 
bill-payers of the near future – 90% are accessing 
internet ‘on the go’ with a smartphone.

“ 66% of the UK’s adult population  
have a smartphone”

With 21% of card spending at UK retailers in 
2014 taking place online and with the use of 
internet banking nearly doubling since 2007, a 
credible Fintech/payment solution offers exciting 
opportunities for TMT providers to fold payment 
and related financial functionalities into a 
Quadplay package. These opportunities have given 
rise to giddying levels of activity in the Fintech 
space among both start-ups and incumbents.

Explosive growth of entrepreneurial 
activity in the Fintech space

Global investment in Fintech is thought to have 
exceeded US$12 billion in 2014, with the highest 
level of growth worldwide experienced in Europe. 
Fintech activity has been particularly significant 
in the UK, where investment in the Fintech sector 
reportedly grew from some US$264 million in 2013 to 
US$623 million in 2014, accounting for 42% of Fintech 
investment in Europe. Figures for H1 2015 suggest 
VC investment in purely UK Fintech businesses could 
exceed US$1 billion for the full year 2015.

“ Figures for H1 2015 suggest VC 
investment in purely UK Fintech 
businesses could exceed US$1 billion  
for the full year 2015.”

Originally centred around East London’s Old Street 
roundabout, London’s tech community is starting to 
encamp further afield. Major hubs are now growing 
in Canary Wharf, King’s Cross, White City, Croydon, 
and the Olympic Park (among others) and other UK 
cities are now also capitalising on the UK’s ability 
to attract and encourage high tech talent. Of the 
approx. 250,000 people believed to be in digital 
employment in London, an estimated 44,000 are 
involved in Fintech enterprise.

This hive of activity has been inspired not only by 
the new breed of highly-skilled, highly-creative 
tech entrepreneurs, but also by great UK financial 
services incumbents, including many of the major 
banking and insurance groups. These institutions 
have committed meaningful levels of resource to 
fostering (and, perhaps, to some extent thereby 
capturing) Fintech talent in the UK.

Incubator and accelerator hubs are multiplying. 
Many of these projects have brought together 
a number of institutions, such as the 
Startupbootcamp Fintech accelerator (involving 
Rabobank, Lloyds and MasterCard among others) 
and the FinTech Innovation Lab (set up by 
Accenture and involving mentorship from 14 
financial institutions, including: RBS; Lloyds; 
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Barclays; Citi; HSBC; Goldman Sachs; Nationwide 
and Santander). But banks and payment services 
providers have also launched or sponsored their 
own hubs and programmes, including: Barclays 
(with the TechStars Barclays accelerator in 
Whitechapel); Deutsche Bank; MasterCard; Visa; 
and Wells Fargo.

Insurers have been starting to take a similar 
approach, with the recent launch of a 
Startupbootcamp Insurance Tech accelerator, 
backed by Allianz, Admiral, ERGO, Momentum 
and Unipol Group among others. Aviva has also 
launched its own “Digital Garage” innovation hubs 
in London and Singapore.

Another approach taken by incumbents has been 
to invest in the Fintech sector through specialised 
investment funds. For example, HSBC has allocated 
US$200 million for investment in Fintech start-
ups and Santander has launched a US$100 million 
London-based fund to invest in early-stage start-ups.

This trend of increasing investment and enterprise 
seems to be gathering momentum, with the support 
of policy-makers, politicians and regulators.

Hitting all the right policy notes

The approach of both the UK Government and 
the UK financial regulators has, thus far, been 
to encourage investment and innovation, albeit 
recognising that innovation must still take place 
within the constraints of the highly-regulated (and 
largely EU-dictated) financial services environment.

The UK Prime Minister David Cameron made clear 
his commitment to ensuring the UK remains a 
global Fintech centre on a recent trade mission 
to south-east Asia, by endorsing the “Fintech 
Manifesto” produced by Innovate Finance. Innovate 
Finance is a not-for-profit Fintech trade body 
formed in August 2014 to promote the interests 
of the UK Fintech sector (http://innovatefinance.
com/our-voice/innovate-finance-manifesto-
uk-2020). Its manifesto targets the creation of 
100,000 new Fintech jobs in the UK, 25 global 

Fintech leaders based in the UK, and annual 
investment of US$8 billion in UK Fintech by 2020.

The UK’s regulators have similarly sought to 
support the Fintech sector, in particular with the 
2014 launch of the Financial Conduct Authority’s 
Innovation Hub, often now referred to as the 
regulatory ‘sandbox’, as part of its “Project 
Innovate”. The Hub has so far reportedly helped 
over 100 innovative Fintech businesses navigate 
the FCA’s regulatory framework, with a dozen 
having now applied for a regulatory authorisation.

“ The Fintech market is estimated  
to be worth £20 billion in annual 
revenue to the UK”

Support of the UK’s Fintech community plays to a 
number of current policy objectives: in particular, 
encouraging SME growth and skills training, 
and supporting employment opportunities. The 
Government must also recognise the productivity 
gains that can be made by supporting this dynamic 
sector. The Fintech market is estimated to be 
worth £20 billion in annual revenue to the UK, 
with the majority of this being generated by 
“traditional Fintech” (larger incumbent technology 
firms supporting the financial services sector) and 
18% generated by “emergent Fintech” (disruptors). 
Payments is the largest sector within this, 
accounting for some £10 billion in revenues, with 
£1.9 billion from online payments alone.

But Fintech is by no means a UK invention of 
course, and for now at least the UK plays catch 
up with the US which is leading the pack in terms 
of Fintech volume. Other great international 
cities such as Singapore, Tel Aviv, Hong Kong and 
Sydney are also hungrily chasing their share of the 
innovation pie.

The most significant levels of Fintech investment in 
Europe during 2014 (aside from the UK and Ireland, 
which seem successfully to have enticed Fintech 
entrepreneurs with favourable fiscal conditions and 
access to infrastructure) were in the Nordics (c. 
US$345 million), the Netherlands (c. US$300 million) 

http://innovatefinance.com/our-voice/innovate-finance-manifesto-uk-2020
http://innovatefinance.com/our-voice/innovate-finance-manifesto-uk-2020
http://innovatefinance.com/our-voice/innovate-finance-manifesto-uk-2020
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and Germany (c. US$82 million). Both Deutsche 
Bank and Visa Europe have announced that their 
innovation hubs will have sites in Berlin as well as in 
London, and it is evident that exciting development 
work is going on across Europe. But for now at least, 
the UK does still appear to have a competitive edge 
by virtue of being a truly global financial centre 
with a cultural heritage of innovation.

Regulation as a selling point

The need to overcome complex regulatory hurdles 
is a key barrier to entry that can distinguish 
Fintech from the commercial application of 
tech more generally. With the backing of the UK 
Government, the UK’s financial regulators (the 
FCA and the Prudential Regulation Authority) have 
been exploring the feasibility of allowing some 
Fintech firms to trial their products on consenting 
consumers prior to being granted regulatory 
permissions – the origin of the ‘sandbox’ moniker.

The benefits of being able to test a product prior 
to investing time and money in going through a 
full regulatory authorisation process are obvious, 
but the FCA’s hands will be tied relatively tightly 
by the strictures of European law, which seeks 
to harmonise financial regulation across the 
continent. While UK policy-makers and regulators 
can to an extent help facilitate new ideas, there 
will therefore remain for the foreseeable future 
a divide that must be bridged between the highly 
creative forces of Fintech and the more rigid 
parameters of the regulatory framework.

But regulation should not be seen as the bogeyman 
for Fintech. Indeed here in London we regard 
the reputation of our regulatory framework as a 
selling point in international markets. Anecdotally 
we have found that high growth businesses from 
AsiaPac and North America look first to the UK as a 
launch-pad to acquiring a pan-European footprint, 
and this is in no small part because the badge 
of FCA regulation carries a positive message to 
consumers and counterparties alike.

Given the reality that the regulatory regime will 
have to be reactive to Fintech as new products, 
services and delivery methods are created (for now 
at least the task of the Fintech lawyer can involve 
the squeezing of metaphorical round pegs into 
square holes) technology and regulatory lawyers 
have the opportunity to play a critical role in 
helping Fintech businesses, and the TMT groups that 
will partner, acquire and invest in them, to ensure 
that new products and services, and new methods 
for delivering those products and services, are not 
stymied by the complexities of financial regulation.

Battles are still being fought in the 
Quadplay arena…

Strategic alliances, partnerships and acquisitions 
in the telecoms and media sectors in particular 
suggest that the big European TMT corporates are 
positioning themselves for a ‘winner takes all’ 
battle to become the provider of choice for 
customers demanding an all-in-one converged 
platform and content service.

BT’s recently agreed £12.5 billion offer for mobile 
provider EE will create a strong offering for 
Quadplay services, with the overlap of mobile 
network, fixed line and broadband offerings 
inevitably strengthened by BT’s content deals, 
including the record-breaking £5.136 billion 
Premier League TV rights deal with Sky. A similar 
trend has been seen in the US, with AT&T’s US$48.5 
billion acquisition of DirecTV amalgamating a 
leading content provider with a leading supplier of 
mobile phone, fixed line and broadband services.

Quadplay providers are already leveraging tech 
solutions as part of their Quadplay strategy, in an 
effort to both increase and commercialise their 
customer base. They are capitalising on big data 
solutions to offer bespoke services and targeted 
advertising (such as Telefónica’s Smart Steps 
data analytics tool built in partnership with GfK, 
which shows trends in journeys to an area using 
anonymised and aggregated data from the O2 
network), each with the aim of increasing customer 
consumption and enhancing customer loyalty.
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Vodafone’s recent activities provide a prime 
example of rapid exploration and growth in the 
Quadplay space in the UK. In June of this year, 
Vodafone began rolling out its fibre optic broadband 
offering (now available to nearly 22 million 
premises), complementing its established mobile 
and fixed line voice presence with up to 76mbps 
broadband services. The planned roll out of a cloud-
based TV service will complete the four way line up 
required for a successful Quadplay platform: 

• Utilising the Cable & Wireless fibre network 
purchased by Vodafone in 2012, Vodafone is able 
to connect with over 1,000 BT exchanges, allowing 
it to serve over 20 million premises across the 
country with high-speed internet access.

• The TV service is anticipated to be in operation 
soon. Programmes will be stored centrally 
online, so can be viewed on multiple televisions 
(via a Vodafone set-top box) and mobile devices, 
building on the synergy of Vodafone’s 4G mobile 
offerings alongside new broadband packages.

... but the race to perfect Quinplay  
lies beyond

The opportunities on offer are significant

Innovative TMT providers are now (or, we suggest, 
should be) looking to build into their Quadplay 
strategies mobile forms of the breakthrough 

financial technology that is starting to disrupt the 
UK financial services sector.

The TMT provider that successfully integrates its 
existing Quadplay services with financial 
technology solutions will be ideally placed to 
market innovative digital, mobile and online 
financial services products to its existing customer 
base, compete for new customers in the financial 
services sector and generate new digital, mobile 
and online revenue streams and markets.

New financial technology in the areas of mobile 
and online payments, personal finance and foreign 
exchange are offering exciting prospects for TMT 
providers to extend their traditional business reach 
and compete directly with traditional banks and 
payment service providers. It seems inevitable that 
enhanced services, including insurance and wealth 
management, could then complement a core 
payment-driven packaged Fintech offering.

Vodafone’s mPesa offering is a fantastic example. 
This mobile-phone based money transfer and 
microfinancing service launched in 2007 in 
Kenya and has given millions of customers across 
Africa and Eastern Europe access to the financial 
system, without the need for traditional banking 
or payment providers and, crucially, without the 
need for personal bank accounts. Equally, in the 
UK Vodafone has sought to respond to customer 
demand for contactless payment offerings, 

Vodafone – a prime example of the Quadplay strategy in action

 Mobile services via the Vodafone Network

 Fixed line voice services following acquisition of Cable & Wireless Worldwide

 Broadband services via the acquired Cable & Wireless Worldwide fibre network

 TV content to follow
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launching its SmartPass solution in 2013, providing 
contactless payment technology to its customers, 
via a contactless SIM or sticker. 

With near-field communication technology, 
payments partnerships and online payments all 
priorities within their businesses, our view is that 
the involvement of major TMT providers such as 
Vodafone with Fintech is likely only to increase 
in line with customer demand for smartphones to 
become unified personal management consoles.

Both Google and Apple have been acquiring, 
partnering with, and investing in financial 
technology businesses, developing new holistic 
products such as Apple Pay, Google Wallet and 
smart Android TV. Google Wallet introduced a 
prepaid debit card in 2013 and more recently 
launched “Tap and Pay” contactless functionality 
for mobile devices, in competition with Apple’s 
contactless “Apple Pay” technology.

PayPal (recently spun out from eBay) is also 
expanding its horizons, recently acquiring digital 
money transfer firm Xoom and mobile payment 
start-up Paydiant. Interestingly, research suggests 
that PayPal is currently regarded by UK consumers 
as a more trusted mobile wallet brand than either 
banks with credit card networks or the Amazon and 
Apple payment offerings.

With opportunity comes some risk 

For many groups, the selection of a particular 
Quinplay strategy will prove to be a Hamlet 
moment (“to be or not to be”), with the complex 
strategic choice between becoming a regulated 
financial services provider, or taking the hedged 
but more conservative bet by partnering with 
an incumbent financial services partner. Both 
approaches of course have strengths, weaknesses 
and efficiencies, and we already see the water 
being tested by groups pursuing both strategies.

Choices made at this moment are likely to reflect a 
range of factors, not least brand strength, heritage 
and appetite of shareholders and board members 

to take what might ultimately be a surprisingly 
cold plunge! We see the key challenges to be 
considered by any Quinplay provider as including at 
least the following:

• The extent to which the group is ready, able 
and willing to accept the level of regulatory 
oversight and intrusion that comes with 
becoming a regulated financial services provider. 
Scale can probably help to reduce in relative 
terms the governance and administrative 
burdens of achieving regulatory compliance 
to a sufficient extent that the commercial 
benefits of the Quinplay offering outweigh the 
negatives. But even allowing for this burden/
benefit equation, there are inevitably other 
practical commercial considerations to address. 
For example, will regulatory restrictions turn an 
ostensibly agile offering capable of application 
across a multi-jurisdictional customer base into 
a rigid service with narrow application? There 
are also more nebulous but no less important 
considerations – how fundamentally will this 
additional, probably quite intensive, overlay 
of financial regulation impact on the group’s 
culture, outlook and approach?

• The robustness of the systems and controls in 
place for storing and processing data generated 
and exploited by any new financial services 
offering. Data security standards, and the 
cyber security threats against which they are 
in part aimed, are becoming more numerous, 
varied and sophisticated, and the consequences 
for a provider of its customer data becoming 
corrupted, lost or misappropriated can be 
significantly adverse, both from a reputational 
and a regulatory perspective.

• The extent of the expertise within a group to 
exploit effectively a financial services offering 
and to ensure that the offering maintains the 
high standards expected by customers, as much 
as by regulators. A sub-standard or improperly 
executed financial services play could easily 
contaminate a brand, or at least disrupt an 
existing Quadplay strategy.
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Regardless (or perhaps because) of the challenges 
and risks posed by any Quinplay strategy, for those 
TMT group that make shrewd choices at this stage, 
there are likely be significant prizes to be won.

Fintech as a lingua franca for technology 
and regulatory lawyers

We suggest that Quinplay will ultimately be a 
gamechanger in the battle between major regional 
and global TMT groups as they fight for market 
share among an increasingly tech-proficient 
consumer market.

Entry into the Fintech market may often demand 
a re-appraisal of a group’s commercial and 
regulatory risk appetite and for many businesses, 
this will be a first material exposure to financial 
regulation. As a result, pragmatic and agile legal 
advice will be required to help clear a path 
through the pitfalls and challenges that wait for 
the unwary (and un-advised!).

This ultimately translates into great opportunities 
for dynamic technology and regulatory lawyers of 
both the in house and private persuasion. At least 
in the short-to-mid term, a major focus of lawyers 
active in the TMT and financial services sectors will 
have to be on bridging the divide between tech and 
financial regulation.

Slaughter and May’s Fintech team is doing just 
that. We have been lucky enough to work with 
some fantastically ambitious and visionary clients 
in the TMT, financial services and Fintech sectors, 
and these experiences have enabled us to grow 
a team of dedicated financial regulatory and 
technology lawyers with technical expertise and 
market knowledge. We recognised early on that 
what our clients want most from their lawyers 
in this dynamic and rapidly-evolving commercial 
environment is a nimble and knowledgeable team 
that speaks both languages (tech and regulation) 
and can find pragmatism within a complex legal 
and regulatory framework.

Ben Kingsley 
E ben.kingsley@slaughterandmay.com

Rob Sumroy 
E rob.sumroy@slaughterandmay.com

If you would like to discuss the issues raised in this briefing paper, or any other fintech matter, please 
contact one of the following or your usual Slaughter and May contact:

Slaughter and May 
One Bunhill Row 
London EC1Y 8YY 
United Kingdom

T +44 (0)20 7600 1200 
www.slaughterandmay.com

mailto:ben.kingsley%40slaughterandmay.com?subject=
mailto:jan.putnis%40slaughterandmay.com?subject=
http://www.slaughterandmay.com

